
21 Day Sales Improvement Plan

	Day
	Activity

	1
	Collect all data together on;Daily, weekly, monthly, quarterly - sales, conversions, call, face to face, zoom, follow ups, quotes


	2
	Set targets for all data in 1 above. The target should be at lest 20% above existing achievement.

	3
	Set up for incentive for achieving 20% increase in sales, (yourself, team and company)

	4
	Plan your day, golden hour for follow-ups, power hour to prospect, an hour for admin, marketing hour, 3 hours selling

	5
	Action plan to quote immediately (10 minutes max)

	6
	Complete online telesales course

	7
	Establish sales process

	8
	Set up pipeline

	9
	Chase old customers who have fallen off radar

	10
	Polish up zoom techniques

	11
	Push social media campaign

	12
	Push follow ups

	13
	Push prospecting

	14
	Undertake post-mortems on last month wins and losses and action findings

	15
	Write out the value your company brings to the customer, (this is not about price)

	16
	Ask customers for. 3 referrals

	17
	Push upsetting

	18
	Push cross selling

	19
	Follow up

	20
	Check targets, celebrate and reward

	21
	Plan next 21 days cycle.





