	LeadershipSales Director

	Score 1 – 10 (where 1 indicates a development need and 10 shows good competence)

	· Providing Direction - Provides team and colleagues with a clear sense of direction; takes charge, organizes resources and steers others towards successful task accomplishment.
	

	· Developing Talent - Attracts and recruits high calibre individuals; puts time and effort into developing promising staff.
	

	· Trust & Empowering the Team – Builds trust in the team to empower subordinates with responsibility and decision making in areas they can perform well in.
	

	· Embracing Diversity – Giving scope and opportunity to all the team to widen the net of both ideas and idea challenges
	

	Interpersonal
	

	· Teamwork - Cooperates and works well with others in the pursuit of team goals; shares information openly; supports others.
	

	· Integrity - Maintains high ethical standards both personally and professionally; shows integrity and fairness in all dealings; is reliable and trustworthy.
	

	· Humility – taking responsibility for wrong outcomes or decisions and bringing the team together for renewed course of action.
	

	Analytical
	

	· Judgement - Makes rational, realistic and sound decisions based on consideration of all the facts and alternatives available.
	

	· Written/Typed Communication - Produces written communications which are clear, fluent, concise, and readily understood by intended recipient(s).
	

	· Technical Skill & Competence - Demonstrates detailed knowledge and expertise in relation to the job; readily absorbs new technical information, keeping up to date.
	

	· Report/Review – Evidence of how we succeed with analysis/post-mortem of wins and losses
	

	Business Awareness
	

	· Strategic Perspective - Takes a long-term view, thinks on a broad canvas, and entertains wide ranging possibilities in developing a vision for the future of the business.
	

	· Commercial Orientation - Knowledgeable about financial and commercial matters; focuses on costs, profits, markets, new business opportunities and activities which will bring the greatest return.
	

	· Innovation/Change - Comes up with new and imaginative ideas; identifies fresh approaches; breaks away from tradition. A good eye of opportunities and responds quickly with a clear game plan. 
	

	Dynamism
	

	· Decisiveness - Willing to make firm and speedy decisions and commit to definite courses of action – on the basis of limited information if necessary.
	

	· Initiative - Proactive and self-starting; seizes opportunities and acts upon them; originates action and actively influences events.
	

	· Persuasiveness - Able to influence attitudes and opinions of others and gain agreement to proposals, plans and ideas; skilful at negotiating.
	

	· Oral Communication - Communicates orally in a manner which is clear, fluent, and to the point, and which holds the audience’s attention, both in groups and 1-2-1s.
	

	· Agile – Ability to change direction quickly to seize opportunities
	

	Delivery
	

	· Customer Focus Orientation - Concerned to provide a prompt, efficient and personalised service to clients; goes out of way to ensure that individual customer needs are met, both internally and externally.
	

	· Concern for Excellence - Committed to the achievement, improvement and maintenance of quality standards; sets high levels of performance for self and others.
	

	· Attention to Detail - Demonstrates in all behaviours that every detail is required to be right first time if the business is to succeed. Clear focus on response time, accuracy, and recording of all activities and follow-up objectives
	



Please indicate if you are a Line Manager, Peer i.e. you work alongside this person or you report to this person.

How long have you worked with this person? ____________ years

Three development opportunities for this person
1
2
3


Any additional thoughts to help this person deliver their role more successfully.

