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Weekly report structure:

Owner Defending the Core Business Status

Julie — Customer

. % calls dropped
Service

Quote within 10 minutes
Customer Feedback

10 new customers onboarded
Monthly

Steve - Finance Cash at bank
Debtor days
Gross Margin
Breakeven Point
Net Profit

Free Cash

Dana - Operations | oT[F

Stock levels

Old stock %
Waste

Same day deliveries
Back Orders

Bill - Sales New customers
Daily sales

Follow ups
Conversion rate

Size of Sales Pipeline

Marketing Qualified Leads
Retention

Web Traffic

Social engagement

Business Development Pipeline
Value

Edward - Marketing





