12 Golden Rules for Creating an Appropriate Sense of Peril


The noun PERIL has 3 senses: 
1. a source of danger; 
2. a possibility of incurring loss or misfortune.
3. a state of danger involving risk.

Creating a sense of peril is critical to the motivation and commitment to excellence of the whole company. Creating a sense of peril is not about bullying, intimidation or driving people by fear.

It is about making sure the whole team is aware of the inherent dangers in the market from our competitors, the changes in legal and statutory requirements and the global economy. It is easy to be blind sided by these dynamic changes and sleepwalk into a stupor of stagnant business management, never quite able to put your finger on why you woke up under a glass ceiling.

Action plan

1. Encourage the whole company to understand the market you operate in
2. Share and encourage observations about competitors with all staff and senior team including shareholders
3. Review yourself only against the best in class
4. Drive your growth
5. Focus on benchmarks and productivity ratios
6. Push yourself and your team outside your comfort zone
7. Educate yourselves about the global market and the threat of international players like Uber, Amazon and Google.
8. Take on board technology reinvents itself every 100 days
9. Businesses die if they shrink, businesses stagnate and die if they don’t grow. Therefore, the only chance of survival is growth.
10. Unmitigated risk kills good businesses
11. Your competitors had this discussion last week
12. There is always someone prepared to bankrupt themselves to beat you on price





