	Adjacent Market Checklist
	Y/N

	Is it a market we can play in?
	

	Is it a market we can win in?
	

	Is it a strategy which has been developed around customer needs, wants, aspirations - fears concerns, apprehensions? (i.e. designed from the outside in?)
	

	Will it increase the number of transactions?
	

	Will it decrease our average transaction cost?
	

	Will it increase our transaction value?
	

	Is it aligned with our overall strategy?
	

	Will it increase enterprise value?
	

	Will it increase GP?
	

	Has it got minimal working capital absorption rate?
	

	Can we manage it within our existing risk minimisation system?
	



