


10 Key Financial Goals

1. Revenue must exceed costs, unless you're pursuing a hobby or charity instead of a business.
2. Know how much capital you have invested.
3. Know how much you own of the capital.
4. Know the limit of your borrowing and where you are against that limit.
5. Know what returns you are getting on your investment and how they compare with alternatives.
6. Know if you are creating wealth or destroying value.
7. Know how much working capital you should have to run your business.
8. Know if you are generating positive free cash flow.
9. Know when to take cash out of the business, and when not to.
10. Measure and improve your GP%, conversion rate, average sale value, frequency of sales and productivity factor
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